








This update of the Water Boards’ Strategic Plan (Update) is intended
to cover the years 2008 - 2012. One year following the approval of
the final Strategic Plan Update: 2008-2012, the Water Boards will
initiate an annual assessment of progress to date under the goals,
objectives, and actions of this update. This annual assessment will be
used to identify any changes necessary to make the plan current and
reflect lessons learned.

Opportunities for Public Comment

On February 6, 2008, the State Water Board will be holding a
workshop to discuss the draft plan with the public. This workshop will
be organized to facilitate small group discussion in lieu of time-limited
testimony. If you are not able to participate in the February 6, 2008
workshop, comments and suggestions will be accepted through the
close of the comment period on February 15, 2008.

For more information on the workshop, please follow this link:
http.//www.waterboards.ca.qov/strategicplan/docs/2008 2012/febru
ary_notice_strategicplanpdf







California Water Boards’ Strategic Plan Update — 2008-2012

Mission [unchanged from 2001 Strategic Plan]

To preserve, enhance, and restore the quality of California’s water resources, and
ensure their proper allocation and efficient use, for the benefit of present and future
generations.

Vision [unchanged from 2001 Strategic Plan]

A sustainable California made possible by clean water and water availability for both
human uses and environmental resource protection.

Principles and Values [new]

Protection: We conduct analyses, make decisions, and take actions that ensure the
protection, restoration, and enhancement of the public trust resources and beneficial
uses of California’s waters.

Integrity: We strive to earn the trust and respect of those we serve through commitment
to truth, transparency, accountability, sound science in decision-making, and fairness,
including a commitment to environmental justice.

Professionalism: We provide training and professional development opportunities for
our staff and Board Members, support a work environment in which a highly capable
staff can be innovative, and actively recruit, hire, and retain employees that further the
Boards’ mission.

Leadership: We strive to be a national and international leader in innovative
approaches to water resource protection, and actively engage in collaborative
partnerships to leverage funding, seek mutual solutions, and share information.

Collaboration: We share information and seek mutual solutions, including integrated
approaches, to complex water challenges through collaboration, cooperation, data
sharing, and partnerships within the Water Boards and with other agencies,
jurisdictions, stakeholders, and the public.

Service: We serve the public as a whole through timely, efficient, and results-oriented
regulatory approaches and processes, and providing assistance and support, including
education and outreach.

Education/Outreach: We promote knowledge and awareness of the value of water
resources, the importance of water rights and water quality protection, public
engagement in the protection of water resources, and an understanding of the mission
of the Water Boards.
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Desired Conditions [based on the goals from the 2001 Strategic Plan]

The Water Boards’ and Board organizations are effective, efficient, innovative,
responsive, and transparent.

Surface waters are protected for drinking, fishing, swimming, and supporting healthy
ecosystems and other beneficial uses, and groundwater is protected for drinking and
other beneficial uses.

Water resources are fairly and equitably used and allocated consistent with public trust
responsibilities, consideration of water quality and quantity, and the protection of
beneficial uses.

The Water Boards, other agencies, organizations, stakeholders, and the public
understand and contribute to each other’s water resource protection efforts through
collaboration, education, and outreach.

Water quality is comprehensively monitored to plan, carry out, and evaluate protection
and restoration efforts.
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Overarching Framework

The State and Regional Water Boards have broad responsibilities to protect water
quality and balance competing demands on our water resources through programs that
allocate water rights, adjudicate water right disputes, develop statewide and regional
water quality control plans, and establish and implement water quality standards. The
complexity of the Water Boards’ programs is reflected in the shear number of mandated
programs, the regional variation that exists throughout the State, and the fragmented
nature of the regulatory oversight affecting water resources in general in the State.
Water Board staff find themselves working on a wide range of concerns, such as the
development of standards to protect water bodies, the approval of timber harvest plans,
the approval of allowable corrective action reimbursements, and certifying whether or
not hydropower plants meet water quality standards as they seek federal re-licensing.
These are just a small number of the varied responsibilities of the Water Boards. This
Strategic Plan Update 2008-2012 highlights a finite number of key actions that we will
be taking, in addition to all of our ongoing program responsibilities, in response to the
current state of our water resources and the trends that are affecting how we will
manage this precious resource.

Our actions will continue to support the use of a watershed framework to most
effectively manage and protect the State’s water resources. Healthy watersheds, or
drainage basins, that provide clean and adequate surface water and groundwater, and
support healthy riparian and wetland habitat, are essential to support the State’s
resources and economic future. A watershed approach is hydrologically focused,
recognizes the degree to which groundwater and surface water bodies are connected
physically, recognizes the linkages between water quantity and water quality, and
requires a comprehensive, long-term approach to water resources management that
takes system interactions into account. State efforts alone cannot support a
comprehensive watershed protection approach. Success depends on the integration of
State, federal and local programs, most importantly local land use decisions made by
local officials, stakeholder involvement, and the actions of millions of individuals, which,
when taken together, can make enormous impacts.

In order to foster this approach within the Water Boards, we will use our staff and
contract resources more effectively to leverage funding, encourage research and
innovation, and enhance collaboration and partnerships with other agencies and
stakeholders in order to achieve outcomes that are effective and long lasting. Our
efforts will be challenged in the coming years by some trends that we can influence, and
others that we cannot. Among them are the following:

1. Climate Change — It is widely recognized that changes in temperature and
precipitation patterns will impact water availability and quality. Higher air temperatures
lead to increases in water demand and changes in hydrologic conditions, resulting in
drought and greater threats of wildfires, and reduced snow pack, earlier snowmelt, and
arise in sea level that may cause more seawater intrusion. Also, higher water
temperatures reduce dissolved oxygen levels, which can have an adverse effect on
aquatic life. Where river and lake levels fall, there will be less dilution of pollutants;
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however, increased frequency and intensity of rainfall will produce more pollution and
sedimentation due to runoff. In addition, more frequent and intense rainfall may
overwhelm pollution control facilities that have been designed to handle sewage and
stormwater runoff under assumptions anchored in historical rainfall patterns.

2. Demographic Trends — California continues to experience significant population
growth, particularly in the Inland Empire and Central Valley. This growth places greater
demands on groundwater supplies, impacts groundwater quality, and creates
challenges for dealing with new or increased wastewater discharges, often to
environments having limited assimilative capacity. Population growth also drives the
need for new infrastructure or the updating of existing infrastructure. This need is
particularly critical for small communities with very limited resources.

3. Decentralized Regulatory Framework — Protecting water resources has
traditionally been addressed through separate programs and agencies. Many of the
responsibilities involved, however, can only be met by examining the entire watershed,
including the way that lands are managed and how they affect receiving waters. The
absence of a shared watershed approach to decision-making can result in actions,
within and among agencies, that do not address priority problems and their causes.

4. Aging Infrastructure — With a significant decline in funding to support the
construction of publicly owned sewage treatment works, many facilities around the State
are either failing or cannot provide adequate treatment of domestic and industrial waste-
streams, let alone the management of non-conventional pollutants that may require
advanced treatment levels. The U.S. Environmental Protection Agency’s Clean
Watersheds Needs Survey 2004 (released in January 2008) estimated California’s
wastewater infrastructure needs at $18.2 billion. Our aging sewer collection systems
will eventually lead to failing sewer lines, reducing the ability of treatment facilities to
adequately treat wastes and, more importantly, may result in raw sewage bypassing the
treatment processes and/or overflowing the collection lines during peak flow and/or
storm events. As water supply concerns increase throughout the State, there will be
increased demand for water reuse and recycling to reduce the consumption of fresh
water supply for non-domestic use. However, a significant volume of potential recycled
water supply will not be available to our communities without improvements to our
wastewater infrastructure to provide advanced treatment to wastewater.

5. Education — Over time, water management has become increasingly technical and
complex. Some of the State’s biggest water quality problems come from pollutants
generated from everyday community activities. Public awareness of water management
issues and their complexities can encourage changes in people’s behaviors to improve
and protect water quality. The Water Boards are committed to improving public
awareness and building partnerships to promote grass roots efforts towards cleaner
water.

Considering these trends and challenges, this Strategic Plan Update is designed to
support functioning, sustainable watersheds where progress can be measured through
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